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摘  要 
从 2002 年上海安装首台公交移动电视至今，我国移动数字电视的发展已经有
10 年的历史。这期间无线数字技术、移动互联网技术获得了飞速发展，移动互联














































From the first e-TV established on the bus of shanghai,it has taken 10 years in the 
development of mobile digital TV in china. In the meantime, wireless network 
technology, mobile internet technology made great development and improvement, 
what’s more, the user of mobile internet exceed 400 million. The market had made a 
great change in ten years and the competitor was going much stronger, whereas the 
management pattern of mobile digital TV still step on the same place and survived 
depending on the advertisement. At the beginning of developing china Terrestrial 
Television Broadcasting (CTTB), mobile digital TV is defined as commercial operation 
which means that operator must endeavor to find a space of survival and development 
on the basis of mobile digital TV. 
Through the analysis of core competence of mobile digital TV, we drew the 
following conclusions: the core competence of mobile digital TV lies in the capacity of 
controlling and managing this platform. 
All the strategy choices of operator must be focused on how to make full use of the 
broadcasting platform which is regarded as a resources superiority, moreover ,the 
operator should achieve the maximization of platform value by fully excavating the 
service efficiency of the platform. 
Under the direction of this principle, the operator must get rid of product oriented 
idea based on Advertising management, and the management pattern should be 
designed for the purpose of providing the clients with more quality platform service. 
In the first of the thesis, we introduced the concept of mobile digital TV, character 
and development background, and made a detailed analysis of competition mobile 
digital TV met with through Michael Porter's Five Forces Model. And then, we 
expounded the core competence of mobile digital TV. We introduced the traditional 
mobile digital TV and its problems. Furthermore, the innovation of mobile digital TV 
management pattern is proposed. In the end, we introduced the feasibility of the 
innovation in mobile digital TV management pattern with case in detail. 
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